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IOTIVATION AND ITS IMPACT ON JOB PERFORMANCE
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ABSTRACT

L‘:h{eh,fehf,t:i}if;ls,::]Li”.‘:s:t:,\]‘i;:;g:?ﬂ:.i:mi”']- 19 a basic psychological process, like pergeptioq and learning. On the
PE e cainte the causes of o n?“ m,otlc;-alnm} shoulld not be thought as tht? onl.y e,\planat;qn of behavior. Maq}‘
B adiny bekavic SRR ‘|, on fm earning, it is p.resenFed here as being a very important process in

S - cts with and acts in conjunction with other psychological process and personality.
F\/'[.Oll\vat.lo'ﬂ cq.nnot be seen. All that can be seen is behavior. Many believe that the key to improve performance and
pzod.uc-tn-'lt_v hias & area/endeavor is motivation rather than ability. The challenge for today management is to
administer motivational programs and variables, which will encourage employees to improve their work

performance.

INTRODUCTION:

The study of motivation can be traced back to
the writing of the ancient Greek Philosophers.
More than twenty-three centuries ago, they
presented “hedonism™ as an explanation of
human motivation. Hedonism as that a person
seeks out comfort and pleasure and avoids
discomfort and pain. Early psychological
thought was also influenced by hedonism-
psychologists in the 1800s and even in the early
1900s, assumed that humans consciously and
rationally strive for hedonistic pleasure and
avoidance of pains. William James. in his classic
“Principles  of Psychology™. hf:" gave
recognitions to (WO additional lmpor.tant
historical concepts in the study of motivation:
instincts and unconscious motivation. In his
social psychology book of (1908), he deﬁned.an
Instinct as “an innate disposition which
determines the organism 10 perceive or to pay
attention to any object..... and to act or’haw.a an
ampulse to action which finds expression in a

specific mode of behavior.

Implicit in James’s emphasis on instinct§ is-the
whole question of unconscious motivation.
However, it was Sigmund Freud. not James.
who openly recognized the importance 0?
unconscious and made it a part of the study 0
“human motivation. The existence of unconscious

motivation implies that human are not
consciously aware of all their desires. The
presence of an unconscious explains why people
cannot always verbalize their motivation to
attain certain goals or even tell what their goals
are. Freud uncovered this phenomenon while
analyzing his clinical patients. “He found that in
many ways a person is like an iceberg: only a
small part is conscious and visible, while the rest
is beneath the surface. This below-the-surface
concept is the unconscious motivation.”

In contrast to their rejection of instincts, many
contemporary psychologists accept the existence
and importance of the unconscious. On the other
hand, for the most part they do not agree with
Freud's explanation of the unconscious. Like
James. Freud attempted to equate unconscious
motives with instincts. He felt that the
unconscious motives are primarily sexual and
aggressive in nature and, even though
unconscious. They greatly influence everyday
behavior. He pointed out that these matives are
revealed in dreams, slips of speech (the so-called
Freudian slip), and lapses of memory.

The Early Drive Theories of motivation evolved
from the dissatisfaction with the instinctual view
of motivation. Clark Hull, (1884-1952) was
finally able to synthesize the preceding thinking
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